Figure 12.5: Community Assessment Interview for Community Leaders

What this measures: Information that the Project might need to know for implementation in your community
Evaluation type: Formative; also see Module 2, Community Assessment where there is more information about the use of the Community Assessment Interview 
Objectives: 

1) To learn about a variety of issues concerning young gay/bisexual men in the community.

2) To identify services for young men that the Project should refer young men to.

3) To learn about what has worked and not worked so well in the community with respect to reaching young gay/bisexual men.

4) To identify potential members for the Community Advisory Board.

General Information

Staff name conducting interview: _____________________________________________________

Date of the interview: ____ /____ /_____ (month/day/year)

Individual being interviewed: ____________________________________________

From what organization (if any): _________________________________________

Interview site/setting: __________________________________________________

Demographic Information

Note: it is not appropriate to ask this personal information. If you know it, then go ahead and write it down. But DO NOT interview the person on this since we are not trying to find out personal information about the respondent. 

Current gender

 Male

 Female

 Transgender–male to female

 Transgender–female to male

Identifies as:

 Gay

 Bisexual

 Straight

Ethnicity:

 Hispanic/Latino

 Non Hispanic/Latino

Race: (Check all that apply.)

 American Indian/Alaska Native

 Asian

 Black/African American

 Native Hawaiian/

Age: ___________________________

Type of respondent:

 Community member

 Agency representative

 Business owner

 Clergy

 Health department representative

 Other (specify:_____________________)
 Specifically, what is your job? _______________________________________

(Remember to take detailed notes as the person is talking so you can refer back to them.) 

Thank you for agreeing to meet with me. We are starting a new project for young gay/bisexual men in our community, and as part of our planning process we are gathering information about the community that will be very helpful to us. You have been identified as someone who is knowledgeable about the issues facing young gay/bisexual men or is knowledgeable about previous work with gay men.

Here is a brief description of the Project that we will be starting.

(Have a brief description figured out to tell him/her. Remember that this is a great opportunity to represent the Project in a positive way to the greater community, and to describe it as more than just an HIV/AIDS prevention project.)
Do you have any questions?__________________________________________________

________________________________________________________________________
What do you think about the sounds of this Project? 

________________________________________________________________________
________________________________________________________________________
What do you think is currently going on in (name of community) with respect to young gay/bisexual men’s sexual risk-taking behavior? ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Do you think very many young men are engaging in risky sexual behavior? Please explain: ________________________________________________________________________    

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Do you think the rates of unsafe sex are increasing here locally, decreasing, or pretty much staying the same? ________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
(Add more questions as desired, depending upon how much you think the individual you are interviewing knows about the young gay/bisexual men in your community.

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
_______________________________________________________________________
________________________________________________________________________
________________________________________________________________________
We would like to better understand the history of attempts at working with young gay/bisexual men on HIV prevention here in the community. We would also like to know more about what community resources are available for young gay/bisexual men.

What groups/organizations currently work with young gay/bisexual men around here?

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
What services do they provide young gay/bisexual men? ________________________________________________________________________
________________________________________________________________________
_______________________________________________________________________
________________________________________________________________________
Who provides HIV prevention education services to young gay/bisexual men in the community, and what is the nature of these services? (i.e., small group sessions, safer sex workshops, HIV 101 presentations, safer sex posters or handouts).

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

In your estimation, how successful have these attempts been?

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

What problems have they encountered?

_____________________________________________________________________

_____________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Who has been most successful in reaching young gay/bisexual men in the community? Probe: (Why is that? What did they do or what do they currently do?)

_____________________________________________________________________

_____________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Are there particular bars/cafes that have been willing to host HIV related events for the gay/bisexual community? Probe: (If yes): What is the name of the person should talk to there?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Are there particular bars/cafes that HAVE NOT been willing to host HIV-related events for the gay/bisexual community? Since our Project really needs to work with bar owners and cafe owners (if there are any), can you give me any advice about how we might best work with them?
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

What therapists/mental health professionals work with young gay/bisexual men?
________________________________________________________________________________________________________________________________________________

Who else should I interview that would be knowledgeable about these issues?

Do you have their contact information?

________________________________________________________________________
________________________________________________________________________
______________________________________________________________________

______________________________________________________________________

(You may want to describe the function of the Community Advisory Board (CAB) at this time. Remember not to promise inclusion on the CAB, as you may find the individual is not a good fit for position. To describe the CAB, you might start out by saying something like this.)

We are going to create a Community Advisory Board comprised of community leaders representing key sectors of the community (such as AIDS service organizations, the county/city public health department, social service agencies that work with gay/bisexual youth, local colleges and universities, gay positive faith-based organizations, and various communities of color).

The Community Advisory Board will serve as mentors to the Project by nurturing, supporting, and facilitating Project activities. (You may want to give them the attached job description for the Community Advisory Board). For future reference, is the Community Advisory Board something you would consider joining?

______________________________________________________________________

______________________________________________________________________

Thank you so much for your time. Don’t hesitate to call or e-mail me with any information you may have forgotten to mention.

